11. Risk Solutions & Advisory

Overview

Effective risk management begins long before an insurance policy is issued. Our Risk
Solutions & Advisory practice works alongside businesses, institutional investors, and project
developers to conduct rigorous risk identification and analysis — examining operational,
financial, reputational, regulatory, and environmental exposures that could affect your
organisation's objectives. By understanding your risk landscape in depth, we help you make
informed decisions about which risks to retain, reduce, transfer, or eliminate entirely.

Our team of experienced risk consultants brings together expertise across multiple sectors
including construction, energy, healthcare, financial services, manufacturing, and the public
sector. We deliver comprehensive risk registers, tailored risk management frameworks,
insurance programme reviews, and due diligence support for mergers, acquisitions, and
project finance transactions. Whether you are a startup building your risk function from the
ground up or a large enterprise seeking an independent review, we provide actionable
recommendations grounded in both technical expertise and practical business
understanding.

The best time to manage a risk is before it becomes a crisis — our
advisory team helps you see around corners before the damage is done.

Policy Options

31. Enterprise Risk Assessment

A thorough audit of your organisation's risk landscape — identifying operational, financial,
legal, and strategic exposures and prioritising them by likelihood and financial impact.

32. Insurance Programme Review
An independent analysis of your existing insurance portfolio to identify gaps in coverage,
eliminate redundant policies, and negotiate better terms and pricing with underwriters.

33. Project & Transaction Due Diligence

Risk advisory support for M&A transactions, project finance, and infrastructure development
— including risk allocation review, insurance structuring, and lender compliance support.
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